
On May 21st, 2019, Seguin Township Council together with Senior Township Staff will meet to review 
the current Strategic Plan.  The current Strategic Plan identifies three specific areas of focus for Council 
including:

The current plan defines specific goals as well as objectives or tasks to be accomplished.  A copy of the The current plan defines specific goals as well as objectives or tasks to be accomplished.  A copy of the 
current Strategic Plan is available at www.seguin.ca/strategicplan. Our new Strategic Plan will set an 
agreed upon path for the work that we will do together.  It needs to be relevant and reflective of current 
community priorities and interests, and it should articulate a set of agreed-upon Council priorities for 
action.  Input from stakeholder groups, community members and residents is welcome. Our new Strategic 
Plan will act as our roadmap for this term of Council, but it will also serve as an important billboard for us 
to communicate to others why Seguin Township is so truly remarkable. As Council is reviewing the to communicate to others why Seguin Township is so truly remarkable. As Council is reviewing the 
current Strategic Plan and defining its priorities for the next three years, we want to hear from you. A 
draft of the new Council-driven Strategic Plan will be shared with community members, interested 
individuals and organizations.

We have developed an FAQ document that will answer some of your basic questions about the Strategic 
Plan update.  We invite you to direct any additional questions or comments about the Strategic Planning 
process to strategicplan@seguin.ca.

Stay tuned...more information about the New Strategic Plan to follow...

• protecting the (natural, visual and social) environment; 
• promoting economic vitality; and
• delivering products and services in an efficient and effective manner

Public Information & Listening Session 
 Saturday, June 15th  
9:00am - 11:30am

Rosseau Memorial Hall, 2 Victoria Street West, Rosseau

Strategic Plan 2019-2022
An invitation to get involved...
we want to hear from you

Seguin Council Begins Strategic Plan Review to 
Indentify Priorities for the Next Three Years & Beyond


