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Introduction 

 Seguin Township has been operating a Septic Re-Inspection program under 

the direction of the North Bay Mattawa Conservation Authority since the year 2000, 

with the first inspections taking place in summer 2001. The primary objectives of 

the program are to prevent pollution from all classes of sewage disposal systems 

into water sources and all parts of the environment while educating residents of 

Seguin Township on how to care for their sewage disposal systems. The program is 

carried out by students each summer, under the supervision of the North Bay 

Mattawa Conservation Authority, and has been successful since its establishment.  

In 2017, one new and one returning students ran the Septic Re-Inspection 

program. Both the iPad program and supervision under Mark Vandermeer are in 

their second years and displaying extensive benefits to date. The Building 

Department is the governing body for all Part 7 violations (plumbing), while the 

North Bay Mattawa Conservation Authority is responsible for part 8 (Sewage 

Disposal Systems). Both governing bodies were available to provide guidance when 

enforcement was required for a complete and comprehensive program. 

 In addition to the great deal of inspections the students completed this year, 

the students also scanned all complete permits in past reinspection folders. Making 

these files digital allows for easier preparation and permit attachment of the Septic 

Reinspection Program in the upcoming years. This should prove to be very 

beneficial for both the North Bay Mattawa Conservation Authority and Seguin 

Township. 

 
Season Findings 

 The students had inspected a total of 887 properties focused in two main 

areas; Otter Lake and Clear Lake. The goal was to identify health and safety issues in 

addition to identifying and informing homeowners of maintenance concerns. At the 

beginning of the season the students were instructed that maintenance concerns 

such as overgrowth, objects on the bed or slight erosion did not require a follow up 

inspection. Homeowners with these issues were left a note explaining the issue, how 

to resolve it and why it is important in preventing damage to their septic system.  



Within the inspection area, a total of 112 properties had overgrowth, 2 had slight 

erosion and 4 had heavy objects on their septic bed. A visual representation of this 

can be found in Appendix A.  

Follow-up inspections were only completed on properties with health and 

safety issues such as; outdoor showers, unsafe outhouses, direct grey water 

discharge, washing machines draining onto the ground, signs of failure and various 

other concerns. The following chart show issues found and their location. 

*See Appendix A for visual representation 

Occasionally, the students had to conduct follow up visits after making 

contact with property owners to confirm the location of their septic system. This 

occurred when an old permit was unclear (i.e. hard to read, inaccurate, etc). In total, 

the students completed 102 follow-up visits with homeowners as a result of 2016 

and 2017 inspections. A visual Representation is included in Appendix A. In addition 

to this year’s inspections, the students also performed follow up inspections on any 

remaining open files from last summer. There were a total of 13 open files from last 

year’s inspection season. The students this year managed to close 11 of these files 

with help from Mark Vandermeer.  

When a health and safety concern was found, the students would try to 

achieve compliance by working with the homeowner. Property owners were 

informed of their choices; removing the hazard or altering it to meet the building 

code. The chart below shows compliance rates for the 2017 season, with an overall 

82.8% compliance from homeowners in the area. 

Area 

Otter 

Lake 

Salmon 

Lake 

Murdoch 

Lake 

Third 

Lake 

Clear 

Lake 

Little 

Whitefish 

Lake 

Unsafe Outhouse 18 1 - 1 2 1 

Outdoor Shower 8 1 1 1 3 5 

Washing Machine 

Discharge 2 - - - - - 

Broken/Disconnecte

d Septic Pipes 2 - - - - 1 

Direct Greywater 

Discharge 3 - - - - 2 

Pipes Sticking Up 

From Bed 2 - - - - - 

Trailer Hooked up 

to Septic 

(unapproved) 1 - - - - - 



File Status Number of Properties 

Compliance Achieved 48 

Open with Agreed Upon Deadline 6 

Open to be Handled by Governing Body 4 
* See Appendix A for visual representation 

Again this year, the students also had educational information available for 

property owners, upon request. The information would also be given to property 

owners with compliance issues. The information came in DVD format as well as 

hardcopy booklets and a maintenance checklist. 

Over the course of the season, a total of 3 issues were passed on to the North 

Bay Mattawa Conservation Authority and 3 were passed to Seguin Township for 

enforcement. The students could not achieve compliance and the issues in each 

specific case were health and safety concerns. There were an unprecedented 

number of properties selected this year as a result of last year’s success with the 

program. As anticipated, the students did not have enough time to complete all of 

the selected properties and some will be carried over to a subsequent inspection 

season. A total of 118 properties were not inspected; 4 homeowners did not allow 

students on the property to complete the inspection and 17 property owners with 

gates did not contact students to set up an appointment for their inspection. 

 

Challenges 

A considerable challenge students faced was the occasional discrepancy 

between the alignment of mapping features and property data (Property data is 

formulated with MPAC information and is not always current). When this happened 

they would bring the area to the attention of Seguin Township’s Fire Department 

and the issue would be resolved from there.  

Another challenge the students faced was the iPad software not operating at 

its fullest potential and needing to be manually backed up and saved by Chris Mahon 

(GIS specialist), resulting in data being saved weekly instead of daily.  

 

Improvements 

 With the iPad software not operating at its fullest potential, the students 

noted a significant change that would help the program operate seamlessly in the 



upcoming years. Including a cell phone with a data plan that also has the capability 

of being a hotspot, the iPad would sync more frequently and consistently 

throughout each day. This would eliminate the risk of losing inspection information 

if something were to happen to the iPad. In regards to customer service, data would 

allow the students to check their email more frequently and automatic emails could 

be sent to supervisors from the iPad when an issue requiring follow-up is found. 

Access to a cell phone would allow the students to answer phone calls from 

residents in the field as well as giving them the option to begin their day out of 

either the Conservation Authority or Seguin Township offices, depending on their 

need.  

 With this one critical addition to the program, the students believe the Septic 

Reinspection Program could achieve even greater success and efficiency in the 

upcoming years.  

 

Conclusion 

 Seguin Township and North Bay Mattawa Conservation Authority’s Septic 

Re-Inspection Program has had another very successful year with an extraordinary 

number of inspections taking place during the season. The continued positive 

feedback the inspectors received from the public can be attributed to the growing 

concern for the quality of the lakes. With the students educating homeowners about 

how to better maintain their septic systems, a large number of Seguin Township’s 

residents noted their appreciation of the program’s continuation, as it is an integral 

part of maintaining the area’s beauty.  

 With another great season come and gone, considerable thanks goes to Mark 

Vandermeer of Seguin Township and Robin Allen and staff of the North Bay 

Mattawa Conservation Authority for their commitment to the program as well as 

their continued direction and assistance. A special thank you to Chris Mahon of 

Seguin Township for consistently finding time to meet with the students to back up 

their data, as well as being readily available to sort out any bugs that were noticed 

throughout the course of the summer.  
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Deficiencies and their Locations (# of properties) 

 

 

Overall Compliance for the 2017 Reinspection Season (# of properties) 
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